Commander’s Intent

Coast Guard Southeast District

| am incredibly proud to serve alongside you. Our district is vitally important to our
National Security, and we will deliver.

Here’s what | ask of you:

Achieve mission success in everything we do. Plan ahead to prepare for the unexpected. Our
missions require close partnerships, and we will set the example as reliable, dedicated, and flexible
partners. Our jobs are tough, and we must be mentally and physically healthy. Take care of
yourself, take care of your families, and take care of each other. There’s no better place to serve,
and there’s no place like the Southeast.

Mission success: Mission success is our commitment to the Nation —this is why the Coast Guard
exists. Mission success enables strong National Security and helps achieve national priorities. Our
role in National Security includes these priorities: (1) Control, Secure, and Defend the Border, (2)
Facilitate Commerce, and (3) Plan for and Respond to Contingencies.

Plan ahead: Anticipate the next challenge. Within your unit or specialty, what could happen next?
Plan and train for the worst-case scenario, so we will always be prepared. Planning also includes
your personal life and your family. The mission will require you to deploy or work unusual hours, so
prepare your family to succeed in your absence.

Be the partner you want to have: Our partners in the Southeast District are the best in the world.
We will set the example by being the best partner we can be. We are responsive, selfless, and
adaptable. There is nothing we cannot achieve working alongside our partners.

Take care of yourself and each other: The Coast Guard is a proud branch of our Nation’s Armed
Forces. We will look and act the part. We will live our core values. Physical fitness and mental
health are vital. We never want you to suffer in silence, so please ask for help if you need it.

If we do these things, we will succeed. Our mission is National Security. Our country expects to be
safe and secure, and the Southeast Coast Guard District will deliver.

Thank you for your sacrifice and service to our Nation. | am incredibly proud to serve alongside you.
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